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CO.F IDENTIAL
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1. Brief Historv: The former body of the Ch'#ngjin Fishing Station (SFS)
was the Yoshikaws Fis Company (a Japancse oivilien entorprise located in
fhang-dong, Ch'fngjin-si) which wes confiscated bty the NK government
following the Liberation in Aug 45. During tho period of the Korean War,
1t vas evacuated to Smensru, Ch'fogjin-si and continuod its fishing operae
tions there. It was also during the period that all of §ts fishing equipment
and facilities were destroyed, sxoept for a few dreg-net fishing boats
which remained in oporation until the end of the Korean War. Following
the Armistice in Jul 53, the CFS expanded its fishing equipmoat end
facilitiea to 30 drag-net boats (all NK made 30-50 ton class), two NK
made whaling vessels (50 ton class), and two trawlboats (1,000 ton class
for deep-sea fishing) which were purchased from East Germeny after the
Armistice. The CFS was a Grade I enterprinse, employing a total of about
1,365 workers.

2. Qrganlzatlonal Structure: The manager of the CFS was appointod by Minister
of Fishing and was charged with guch mattors as ensuring the attainment
of assigned produstion quotas and thoe solf-sccoumting management and controlling
all government funds invosted, materials, and employees. Assisted by a deputy
mavager who was also to act for the manager in absence, the manager had under
his control the following elements and numbers of personnel assigned theretos

Planning Depaertment (3)
Fishing Department (8)
Processing Department (5)
Labor & Wage Depart. ent (4)
Equipment & Matorials Department (5)
Supply Departacnt (5)
Seles Dopartment (3)
Bookkeeping Ofrice (7)
Laboratory (2)

Staff Department (3)
Construction Diroctor (2)
Guard Offiece (9)

Safety Technieien (1)
Preduction Technicien (3)
Fighing Technician (1)
Processing Technician (1.)

3. Bmotiong:
1)

Plapning Dopariment: The major tasks of this department were te propare
daily, montily, querterly, and yearly plans regarding such mattors am
production, matorials, and lebor, and to maintain statis”ics on datly,
nonthly, quarterly, end yearly produstion. According to such plans, each
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CONFIDENTIAL
departnent or office operated to achieve its assigned production quotas.

Fishing Department: This department was chiefly rcsponsible for the
maintenence and operation of all fishing vessels and for fishing activities
as 1t vas dirocotly engaged in production. Its chief was the most
influential of all department chiefa,

Erocessine Dopartments This department was mainly concerned with such fish
processing aectivities as salting, sun-drying, boiling, and roe and bowels
seasoning. Especially, it concentrated its all efforts on exporting
procossed items such as drled Alaska pollacks, aalted mackeral, boiled
crab meat, dried cod, and dried cuttle fish.

- rtme This department performed such functions as
procm'ing uorlners to be assigned to each department according to the
production plan and ensuring the observance of the soeial insurance system
and the labor protection system for all employees.

Equin Mg , mont: The main function of this department
vas concemed with the pzrocm-ement maintenance, and repair of all
fishing equipment (such as nets, fuel 0il, end structuros) and other
consumptive materials.

Sup 1y Department: This departmont was mainly charged with such matters
as distributing various materials for laborers and clerical offiocers,
issuing labor protection and wslfare items, and allocating official
regidences.,

Mm: This department porformed such major tasks as
delivering products according to instructions from the Ministry of Fighing,
clearing sales accounts, and supervising outgoing items to be exported.

; D8; . This department was directly charged with the
aelf-»acoounting system for the CFS, exzaaining all requests for cash and
materials from various daparhnentsand disbursing wages and travel oxpenascs.

Jaboratorys This leboratory was chiefly engag d in studying sclentific
matlers concerning figh, particularly, ‘o daotermine for each twpe of

fish the period of mating, egg-laying, growing, and circulating, all
helpful for locating schools of fish.

> : Thie department was mainly concorned with such
personnel arfairs as rogarding techniclans and clerical workers. Actually,
the Ministry of Fishing dircctly handled the appoiniment of mamager,
deputy menagoer, end chief enginecr for each fishing station and other
entorprises such as fishing trusts and cooporatives. Provincial fishing
trusts, which functioned as a supervisory agency, for instance, dolivering
all central supplies to individusl fishing stations, vere allowed to have
their staff departments handle zuch porsonnol af airs as rogarding the
appointment of department chiefs, scotion chiefs, technicians and sbove.
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In oontrast, the staff dopartment of & fishing station was authorized only
to heandle captains, chief enginoors (vossel), clericsl workers, and
production dircetors, while its lsbor department was exclusively concecrned
with the employment of laborers.
11) Copatruction Dircetor: Officors of this type who wore dispatched by the
fishing trust located in Sinp'o, Hamgyfng~namdo, which was in charge
of all construction projocts in Hemgyén:-namdo and Hamgygog-bukto,
performed such functions as drawing plens for now structures snd machinery
installations requested by the CFS and inspeeting all finished projects.

12) Guard Office: This office was chiefly concarned with such mattors as
cheeking all inecoming end ovtgoing porsons, guarding the CFS, and
preventing robbory and pilferege.

13) Safcty Techuicisns This type of officers waz chiefly chergod with such
matters as dirccting and supervising safety devices gboard fishing boats
and ensuring safc operations.

Droduchisn Teghadoio=: 0fficorc of thip 4yps, the were femlliar with

tochnical theories regarding production, was principally char:ed with
matters concerning various production problems,

4. Adminigtrative Structurg

Bookikeupiag Depactient
Engineering Department
Seles Departument

Doputy Manager Equipment & Materisls Department
Guard Offiae
Planning Department

Congtruction Director
Viensger Staff Department Procoasing Departmont
Labor & Wage Department
Piahing Nepartment

Safoty Teohnieian
Fishing Teahnician

Chilef Bnginesr Frocessing Teclmician
Laboratory
CONFIDENTIAL
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5. Pishipe Poriods. Tvpes & Amounts of Fish Caught

1) Wﬂ: Alaska pollack, flat fish, crab, mackeral, cod,
cuttle fish, salmon, sword fish, yellow-tails, and horring.

2) Fighine Perlods & Amounts: |
\
P September « January . . . « . . . « 15,000 %ons *

Flat Fishs February «~ late April . + + o o o = « « o o 7,500 tons -

M‘ May-lﬂ.f»eJuly...........-..918000130!!8

‘}W ld.d-‘\!f’ust........-....o 9,000t°ns
Graba. EarlyNwembernFehcuary...........3000’cons
M}az October-Daoember. c e v s v u se o s so 3,00 ‘ons

50X1-HUM

: 7 ties: The CFS employed about 1,300 laborers,
59 akilled uorkera, directora, and clerical workers, end four technicians
including the chief engineer, Its fishing equipment and fecilities included
the followings

Drag-not boats (30 - 50 ton clags) = — = -~ « -~ ~ 30 vesseds (approx.)
Trawlboats (1,000 ton ¢lagg) = « = = = = = ~ = - 2 vessels

Whaling boats (50 ton ¢lasgs) = = = = « = = = = - 2 vossels

Conveyor belts (for unloading) « = = = - = = = = 4 units

Washing standg = - ~ « = = = = = o - - e - 2 unlte

Unloading winches = - = = = = = = = = = = = = « 5 unite
Stationary nots = « - = = o e m - - - - - - 5 gets

Begides, &1l desp-sea opersting vessels were assigned with ermed NKPA
pergonnel (3 - 5 for each drag-net boat ard 10 - 12 for each trawlboat),
whose task was to protect thom for enomy atiack. \

50X1-HUM

, : . ‘reductas  All aea«-products were divided into two categories,
i.e., the frceh and the proccgsed, a&s about 70 percent of them was processed
before selling, while the remaining 30 peroent was disposed of as fregh fish.
The disposal of sea~products was effected in accordsnce with instructions
from the Ministry of Fishing, and their ma or consumers ineluded such
organizations as the NKPA, national storee, farm ccoperatives, mines,
railroed installations, iron works, toxtile fectories, and other production
enterprises. About 20 tons of sea-products were annually approm-iated for
the manager ag the "Manager's Fund", which was ususlly distributed to all
employess' families . .or spent for the urpose of obtaining cooperation

from othor enterprises. With regard to the export of see-products, such
itoms as salted Alaska pollacks end procecsed flst fish, mackerals, and
euttle fish wore chiefly imported by Chine and Menchuria in unknown quantities.
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s The NK labor regulations required that all laborers, skilled
workers, and clorical workers should work 480 mimutes (8 hours) a day. In
view of the existing NK labox situation, it might be esid that this provision
had been totally jgunored snd disregerded. It was particularly true of
the fishing fleld. In the case of the CFS, any of its fishing boats, cnce
undorway, hed to stey at sea for two or three days on end. Even when 1t
returned to its port, its crew was forced to unload the catch of fish
without having any break, and then got out ggain for fishing in two or three
hours. As far as procossing workers were concerned, therc wors times when
they had to work at night, frequently over night, in order to preeerve
the froshness of fish. Consequently, the health of fishing labcrers was
very poor, & fact which is illustrated by the fact that, in Mar 55, more
then 100 workers took lesve during work hourg cvery day in order to see
dcctors. Among various types of discases that were widely spread among
fishing workers, the typical one was stomachache, which vwas probably caused
by eating fresh fish| 'while f£ishing. The
disease was popularly called the "profossional disesse™, And then came
bronchitis. In winter, it was cbserved that many fishing workers were
suffering from frostbite and cold.

KLP Op~> 1) 3 The CFS had a KLP jun'or committee attached to the
Chigngjin-si KLP Committece and comprised of various junior groups which were
organized within each vessel, procossing workers! tcam, and department.
(NOTE: KLP cells were ronamed "junior gronps" under e junior committee

at the 3rd General Mceting o the KILP in the spring of 1956.) Each vessel
was assigned a political director, wlio always held the position of the !LP
loader within it. With repsrd %o meetings, the CFS KLP Junior Cormittee
was regularly convened twice a month, while each Jundr group met once a
week. IN KLP meectings, such matters as the exscution of production quotas,
the strict obssrvation of labor regulations, and the development of techniques
and skill wsrs emphatically discussed.
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& ; Rates 2

1. No. l. Schosl Building & Office

Two-storied; First floors Class rooms; Sccond floors The school office;
Approximately 15 meters highs:

Yo, 2, Tree(s)

No: 3. School Darmitory
Single-gstoried; Approximately threoe meters high; thrcec metera wide; three moters
long.

No, 4. Dining Hall & Archives.
Twowstoried; First floor: Dining llall; Second floors Archieves with many cabinets
installed.

Noo 55 School Building
Single-octoried; Approximately four moters high; 30 meters long; 10 moters wide.

Yo, 6. School Dormitory
Throe single-storied houscs of the same dimensions and structure; E,ch
approxinately throe meters high; six metcers longs three meters wide.

No. 7. Pig Fen.
Bo, 8, lain Gate.
Bo, 9. Fenco.

No, 10, School Playgrowund.
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Sa'doedin Fishing Staticns HOFI

2. M M”m %ruhw-
Approximately 10 metors highy 30 moters wide; 60 meters longy Single-storied.

Procossing Warshouse.
Approximately five meters high; 10 metors long; five metors widej Single-storied.

d0. 3. Employcos' Dormitory.
Approximately five meters high; 10 motors longs five meters wide; Single-storied.

No. 4. Washing Workshop (wmder oonstruetion).
Singlo-gtoried; 30 metors longy 10 metors wide.

No. §, Office i [T ]

Sinzlo-storied; Approximately five meters high.

Noo 6; Junior Party Group Office & Bathhouse.
Two-atorieds Approxinately 10 meters high; 5 meters wide; 5 meters long;
First floor: Bathhouse; Second floor: Junior Party Group Office.

Nos 7. Club & Trade league Committoe Office.

Two-stor ods A proximately 10 metors high; 10 mete:s wide; 15 meters long;
First floor: Trade lLeague Committoo Office; Scoond floor:s Club.

No, 8. Boiler Roam, Drying Workshop.
Singlo-storieds Aprroximately throe metersy five meters longs three meters wide.

Yo, 9. Drying Workshop

No. 10. lain Gateo 50X1-HUM

The above information is to supplemont the report on the goegraphy of Ch'dngjin-ei

Lwm.oah was proviously sutmitted, |

- 50X1-HUM
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